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Secure Al Automation, Built Around Your Municipal Systems

A private automation layer for cities and townships that can't afford to take chances with resident data

The Challenge

Municipal staff lose hours hunting for records scattered across clerk's offices, department shares, and systems
that don't talk to each other, without an IT team equipped to fix it safely. Public records obligations and resident
data concerns keep many towns from modernizing while institutional knowledge and staff time slip away.
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What We Automate For You -
e OPRA & records requests: instant retrieval e Permit & licensing workflows: routing, tracking,
across your modern & legacy systems and status updates without manual searching
o Clerk & department document search: faster e Records Digitalization: converting paper files into
retrieval across shared drives and legacy archives searchable, organized digital records

o Public safety reporting: structured, auditable Living SOPs & Policy Search: playbooks
reporting for police, fire, and code enforcement generated from your ordinances and procedures

How We Work With Clients

1. Discovery & Assessment: We sit down with your departments to map how records and requests
actually move day-to-day, and where automation saves the most time.

2. Tailored Design & Engineering: We use existing MSP or work within your town’s systems where
possible, or deploy ours where compliance requires it. No costly overhaul, no months of implementation.

3. Private Deployment & Ongoing Support: We roll out in phases alongside your staff, without disrupting
daily operations, then stay on as a long-term partner. We don't sell a tool and disappear.

Why Contextral?

Our team specializes in isolated systems and public-sector compliance, without third parties or opaque vendors.
We work within your existing tools where possible and go on-prem or private-cloud when compliance demands it,
so resident data always stays yours. That approach is proven in the field: our work with Newark, NJ's Department
of Public Works helped avoid an estimated $3-4M in costs through automated reporting and analytics.
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